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Minutes of the Board of Selectmen Meeting of Wednesday, April 19, 2017.  Present were Jerry 
D. Lawrence, Chairman; Anthony J. Kinahan, Vice Chairman; and Eldon F. Moreira, Clerk.  
Also present was David L. Gagne, Town Administrator.  The meeting convened at 7:00 p.m. in 
the Selectmen's Meeting Room in Town Hall. 
 
Also present at this time: 
 
Mallory Aronstein, Assistant Town Administrator 
 
Chairman Lawrence called the meeting to order at 7:00 p.m. 
 
The Board led the Pledge of Allegiance. 
 
Chairman Lawrence requested a moment of silence for the late Thomas Hunt.   
 
Chairman Lawrence thanked Mr. Kinahan and Mr. Moreira for their vote of confidence in 
appointing him Chairman during the last meeting. 
 
Ms. Aronstein stated the antique licenses expire April 30th.  Ms. Aronstein stated that most 
licensees had returned their renewal paperwork, and a couple inspection items were being 
worked through with the Building Inspector.   
 
Mr. Kinahan MOVED to approve antique license renewals subject to successful completion of 
inspections, Mr. Lawrence seconded, and so voted unanimously. 
 
Mr. Moreira stated Warren Turner had been an Election Warden for many years. 
 
Mr. Moreira MOVED to accept Warren Turner's Precinct One Election Warden Resignation, 
and to send a letter to him with the Board's regrets, Mr. Kinahan seconded, and so voted 
unanimously.   
 
At 7:03 p.m. Ms. Anne Iannitelli, Town Clerk, joined the meeting.  Ms. Iannitelli stated she 
received one Precinct One Election Warden nomination from the Republican Town Committee, 
and it was for Peter Turner.  Ms. Iannitelli stated an Election Warden runs elections, opens and 
closes the polls, enforces the 150 foot rule, ensures voters have the legal right to vote, finds extra 
help if needed, and signs off on election and vote tally.   
 
Mr. Moreira MOVED to appoint Peter Turner as the Precinct One Election Warden, Mr. 
Kinahan seconded, and so voted unanimously. 
 
Chairman Lawrence stated he spoke with Beth Anderson regarding her resignation from the 
ADA Committee.  Chairman Lawrence stated that she has done a good job, but she stated she 
owns the Swedish Beads Shop, it has been busy and is taking up more of her time.  Chairman 
Lawrence stated Ms. Anderson indicated she wished she had more time for both.   
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Mr. Kinahan MOVED to accept Ms. Anderson's resignation from the ADA Committee, and to 
send a letter of thanks with the Board's regrets, Mr. Moreira seconded, and so voted 
unanimously.   
 
Mr. Gagne presented the Southeastern Regional School's budget.  Mr. Gagne stated 
Southeastern's request was $578,000, about $78,000 more than last year, which is a 15.5% 
increase, but that enrollment was up about that percentage as well.  Mr. Gagne stated the town 
needs to make sure its complies with foundation spending, and Southeastern is being funded at 
the minimum required.  
 
Mr. Moreira MOVED to pass the Southeastern Regional budget on to the Finance Committee, 
Mr. Kinahan seconded, and so voted unanimously. 
 
Mr. Gagne provided an Executive Summary of the FY '18 Operational Budget, which was 
balanced.  Mr. Gagne stated he recommended a 1.5% increase, and this is the fourth year in a 
row that the budget was not raised to 2.5%. Mr. Gagne stated the Operational Budget is up 
4.25% year over year.  Mr. Gagne stated about $1,200,000 of the approximately $1,300,000 
increase comes from four budgets: benefits; schools; Southeastern Regional; and the Police 
Department.  Mr. Gagne stated cash was paid for all Capital Budget items.  Mr. Gagne stated the 
proposed budget reflects increases for anticipated contractual raises, as well as actual raises that 
the Board has already approved for non-union contractual employees.  Mr. Gagne stated the 
Finance Committee reserve is $67,000.  Mr. Gagne stated revenue projections remain 
conservative.  Mr. Gagne stated free cash was used to pay for capital budget items, banked, and 
$350,000 was used to pay off part of the school debt to help defray the cost to the taxpayer. 
Chairman Lawrence asked for Mr. Gagne's recommendation.  Mr. Gagne stated he recommended 
the Facility Manager request be reduced to $20,000, as he understands the Board was split in its 
support of the position.  Mr. Gagne walked the Board through his recommendations for various 
budgets.  Mr. Gagne stated there was a net deduction of $82,000 from the original budget 
requests.  Chairman Lawrence and Mr. Moreira stated that it is important to note that Mr. Gagne 
has worked with department heads for months on the budget process. 
 
Mr. Kinahan MOVED to pass on the budget as amended to the Finance Committee, Mr. Moreira 
seconded, and so voted unanimously. 
 
Chairman Lawrence stated he has received feedback that residents would like maroon and white 
street signs.  Mr. Lawrence stated the original intent was to have these signs in the business 
district, but asked that if people or a neighborhood is willing to pay for them, would the Board 
consider approving.  Mr. Kinahan stated he liked the signage in the center being different from 
the rest of the town.  Mr. Lawrence asked Mr. Gagne to see if Shawn Anderson could get a proof 
of what the signs would look like if they were white with Maroon lettering, and to determine the 
cost.  
 
Chairman Lawrence stated there is interest in bringing the Transfer Station swap shop back, as it 
had been done away with about five years ago.  Chairman Lawrence stated he asked if Mr. 
Anderson could come up with procedures, signage, etc.  Chairman Lawrence stated Mr. 
Anderson was in favor of bringing the swap shop back.  
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Mr. Kinahan asked where the shop would be located.  Chairman Lawrence stated Mr. Anderson 
stated he would like to do crushed stone, millings, and consider an Eagle Scout project to put up 
an enclosure.   
 
Chairman Lawrence stated there is no cost associated with disposing TV's anymore.   
 
Mr. Moreira MOVED to re-implement the swap shop, Mr. Kinahan seconded, and so voted 
unanimously.   
 
Mr. Kinahan asked if a fee could be imposed for large bulk items that are not currently taken at 
the Transfer Station.     
 
Chairman Lawrence stated many large items are accepted, and this is an example of the public 
service messages he is working with Ms. Altrich.  Chairman Lawrence stated messages went out 
regarding pools reminders for example. 
 
Mr. Moreira reminded the public that the WBYAA parade is Saturday, April 29th at 10:30 am., 
and that the Board will be walking in the parade. 
 
Chairman Lawrence stated Justin May is a high school senior in town, and that he and his crew 
cleaned up the Route 24 ramp.  Chairman Lawrence stated they removed at least eighteen bags 
of debris from the area. 
 
Mr. Moreira MOVED to send Mr. May a letter of thanks, Mr. Kinahan seconded, and so voted 
unanimously.  
 
Mr. Gagne gave the Town Administrator’s Report. 
 
Mr. Gagne stated he met with State Representative Michelle Dubois who brought a professional 
on group homes.  Mr. Gagne stated it appears the permitting process had not been completely 
followed, and the town will work with the May Institute to make sure they come into 
compliance.  Mr. Lawrence stated he was embarrassed that the discussion happened in open 
session, and he hopes similar issues do not arise in the future.  
  
Mr. Gagne thanked Mr. Kinahan for his efforts on the potential River Bend Country Club 
purchase.  Mr. Gagne stated there are three articles, and the warrant has been posted on the 
town's website.  Mr. Gagne stated he hopes voters vote at the Special Town Meeting to be held 
April 20th at 7:00 p.m. based on all the facts. 
 
Chairman Lawrence stated he watched the live streaming of the presentation, and he thanked 
Ben Smith for making this happen.  Chairman Lawrence stated the purchase would retain a great 
asset. 
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At 7:28 p.m. Mr. Kinahan MOVED to adjourn, Mr. Moreira seconded, and so voted 
unanimously.  
 
The meeting adjourned at 7:28 p.m. 
  
Respectfully submitted by Tracy L. Altrich, Confidential Secretary 
 
List of documents in the April 19, 2017 Meeting Packet: 

• List of Antique License Renewals: 2017 
• Letter from Anne Iannitelli to the Board of Selectmen regarding Appointment of a New 

Election Warden for Precinct One 
• Letter from Anne Iannitelli, Francis Boyd, John Cruz, and Linda Simpson to Mark 

Churchill regarding Request for List of Nominations for Election Warden 
• Email from Mark Churchill to Anne Iannitelli regarding Nomination of Peter Turner as a 

Election Warden for Precinct One 
• Resignation of Beth E. Anderson from the ADA Committee dated April 11, 2017 
• Memo from David Gagne to the Board of Selectmen dated April 19, 2017, regarding FY 

2018 Budget - For Final Review  
 
 
  


